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CITY COUNCIL MEETING JUNE 24, 2025 AGENDA 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Tuesday, June 24, 2025 at 6:00 PM 

CALL TO ORDER AND DETERMINATION OF QUORUM 

PLEDGE OF ALLEGIANCE AND INVOCATION 

PUBLIC COMMENTS (Limited to three minutes per person) 

Residents may address the Council regarding an item that is not listed on the agenda. Residents 
must complete a speaker form and turn it in to the City Secretary five (5) minutes before the start 
of the meeting. The Rules of Procedure states that comments are to be limited to three (3) 
minutes. The Texas Open Meetings Act provides the following:  

A. If, at a meeting of a governmental body, a member of the public or of the governmental 
body inquiries about a subject for which notice has not been given as required by this 
subchapter, the notice provisions of this subchapter do not apply to:  

(1) A statement of specific factual information given in response to the inquiry; or 
(2) A recitation of existing policy in response to the inquiry. 

B. Any deliberation of or decision about the subject of the inquiry shall be limited to a 
proposal to place the subject on the agenda for a subsequent meeting. 
 

REGULAR AGENDA ITEMS 

1. Discussion - Budget Work session to discuss Enterprise Funds for the 2025-
2026 Fund Year. Work Session from 6-7pm 

2. Approval of Regular City Council Meeting Minutes: for May 13, 2025 and June 
10, 2025 

3. Discussion/ Action:  Authorize Staff to Purchase a Hydro Vac Truck for Public 
Works.  

4. Discussion/Action: Authorize staff to execute engagement letter with Snow 
Garrett for Auditing Services. 

5. The City Council may consider, discuss and or act on approving an application 
form for residents of Willow Park to express interest in serving on the Home 
Rule Charter Commission and authorize staff to post the application form on the 
City website and issue a press release to the Community News regarding the 
application.   
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REPORTS 

EXECUTIVE SESSION It is anticipated that all, or a portion of the discussion of the foregoing 
item will be conducted in closed executive session under authority of the Section 551 of the 
Texas Open Meetings Act. However, no action will be taken on this item until the City Council 
reconvenes in open session.  

6. Section 551.071; Consultation with Attorney; City of Willow Park v. Halff & 
Associates 

RECONVENE into Open Session and consider action, if any, on the item discussed in Executive 
Session. 

INFORMATIONAL COMMENTS 

7. Mayor & City Council Comments 

8. City Manager Comments 

ADJOURNMENT 

As authorized by Section 551.127, of the Texas Government Code, one or more Council 
Members or employees may attend this meeting remotely using video conferencing 
technology.  

The City Council may convene a public meeting and then recess into closed executive session, 
to discuss any of the items listed on this agenda, if necessary, and if authorized under chapter 
551 of the Texas Government Code. Situations in which a closed executive session may be 
authorized by law include, without limitation; (1) consulting with the Council’s attorney to seek or 
receive legal advice concerning pending or contemplated litigation, a settlement offer, or any 
other matter in which the ethical duty of the attorney to the Council clearly conflicts with the 
general requirement that all meetings be open, § 551.071; (2) discussing the purchase, 
exchange, lease, or value of real property, § 551.072; (3) discussing a prospective gift or 
donation, § 551.073; (4) discussing certain personnel matters, §551.074; and (5) discussing 
security personnel or devices, § 551.076. 

CERTIFICATION I, Deana McMullen, the undersigned authority, do hereby certify that this 
Notice of a Meeting was posted on the bulletin board at City Hall, 120 El Chico Trail, Suite A, 
Willow Park, TX 76087, a place convenient and readily accessible to the general public at all 
times, and said Notice was posted on the following date and time: June 20, 2025, at 5:00 p.m. 
and remained so posted continuously for at least 72 hours before said meeting is to convene. 

 

____________________________________ 
Deana McMullen 
City Secretary 

The City Hall is wheelchair accessible and accessible parking spaces are available. Persons with disabilities who 
plan to attend this meeting and who may need auxiliary aids or services such as interpreters for persons who are 
deaf or hearing impaired, readers, or large print, are requested to contact the City Secretary’s Office at 817-441-
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7108, or by email at dmcmullen@willowpark.org. Requests should be made at least 48 hours prior to the meeting. 
This agenda is posted on the city’s web site at http://www.willowparktx.gov/ 
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6/18/2025 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

 

AGENDA ITEM: Budget Workshop:  Enterprise Funds 

 

BACKGROUND:  City Manager Bryan Grimes will present the Preliminary Enterprise Budgets.  

These will include Water, Wastewater, and Drainage.  The public is encouraged to attend and ask 

questions related to these funds.   

 

 

 

 

 

 

             

STAFF/BOARD/COMMISSION RECOMMENDATION: 
              

EXHIBITS:    
 

 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost $ 

Source of 

Funding 

$ 

  

  

  

 

Council Date: Department: Presented By: 

 Admin City Manager 

June 24, 2025   
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DEPARTMENT 030 - WASTEWATER FY 2024-2025 FY 2024-2025 FY 2025-2026 

Total Budget YTD Activity PRELIMINARY Split% 

Group: 55 - SUPPLIES 

30-030-58200 POSTAGE & SHIPPING 2,000.00 - - 0.00% 

30-030-58201 OFFICE SUPPLIES 1,200.00 - 500.00 41.67% 

30-030-58203 BASIC OPERATING SUPPLIES 1,200.00 11.38 1,000.00 83.33% 

30-030-58205 MINOR EQUIPMENT: OFFICE 1,000.00 - 1,000.00 100.00% 

30-030-58206 MV OILS, LUBRICANTS & FLUIDS 500.00 - 500.00 100.00% 

30-030-58207 MV REPAIR & MAINTENANCE 2,400.00 - 2,400.00 100.00% 

30-030-58208 UNIFORMS & SUPPLIES 2,000.00 350.55 1,000.00 50.00% 

30-030-58212 WASTEWATER SUPPLIES 4,000.00 - 4,000.00 100.00% 

30-030-58222 MINOR TOOLS - - - 0.00% 

30-030-58223 EQUIPMENT 2,900.00 - 1,000.00 34.48% 

30-030-58224 MISC. TOOLS/SUPPLIES 1,000.00 591.55 1,000.00 100.00% 

30-030-58227 ICE & INCLEMENT WEATHER - - 0.00% 

30-030-58230 CHEMICALS 75,000.00 25,643.91 75,000.00 100.00% 

30-030-58240 BELT PRESS SUPPLIES - 3,798.25 500.00 0.00% 

30-030-58253 SAFETY EQUIPMENT & SUPPLIES 2,775.00 1,119.85 1,500.00 54.05% 

30-030-58260 BUILDING & FACILITIES REPAIRS 5,000.00 - 500.00 10.00% 

30-030-58264 WW CHEMICALS - 2,091.75 - 0.00%

30-030-58265 FACILITIES MAINT SUPPLIES - - 0.00%

30-030-58270 MV FUEL 5,000.00 - 5,000.00 100.00% 

30-030-58279 WASTEWATER COLLECTION 35,000.00 3,752.06 5,000.00 14.29% 

30-030-58280 WASTEWATER TREATMENT 10,000.00 1,298.72 1,500.00 15.00% 

150,975.00 38,658.02 101,400.00 67.16% 

Group: 60 - UTILITIES 

30-030-58300 ELECTRICITY 90,000.00 74,819.50 100,000.00 111.11% 

30-030-58305 COMMUNICATION SERVICES - 1,500.00 0.00% 

90,000.00 74,819.50 101,500.00 112.78% 

Group: 65 - CONTRACTUAL SERVICES 

30-030-58400 TRAVEL & TRAINING 3,500.00 1,305.51 3,500.00 100.00% 

30-030-58401 CONSULTANTS & PROFESSIONALS - - - 0.00% 

30-030-58402 ADVERTISING & LEGAL NOTICES - - - 0.00% 
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CITY  COUNCIL MEETING MAY 13 2025 MINUTES 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Tuesday, May 13, 2025 at 6:00 PM 

CALL TO ORDER AND DETERMINATION OF QUORUM 

Mayor Doyle Moss called the meeting to order at 6:00 pm.  Mayor Moss asked if a quorum was 
present.  City Secretary Deana McMullen confirmed a quorum was present for this meeting.  

PRESENT 
Mayor Doyle Moss 
Councilmember Eric Contreras 
Councilmember Chawn Gilliland 
Councilmember Greg Runnebaum 
Councilmember Nathan Crummel 

ABSENT 
Councilmember Lea Young 

STAFF PRESENT: 

Bryan Grimes, City Manager 

Pat Chesser, City Attorney 

City Secretary, Deana McMullen 

PLEDGE OF ALLEGIANCE AND INVOCATION 

Pastor Clark Bosher of Willow Park Baptist Church was present do the Invocation.  The Pledge 
of Allegiance was given by all present.  

PUBLIC COMMENTS (Limited to three minutes per person) 

Residents may address the Council regarding an item that is not listed on the agenda. Residents 
must complete a speaker form and turn it in to the City Secretary five (5) minutes before the start 
of the meeting. The Rules of Procedure states that comments are to be limited to three (3) 
minutes. The Texas Open Meetings Act provides the following:  

A. If, at a meeting of a governmental body, a member of the public or of the governmental 
body inquiries about a subject for which notice has not been given as required by this 
subchapter, the notice provisions of this subchapter do not apply to:  

(1) A statement of specific factual information given in response to the inquiry; or 
(2) A recitation of existing policy in response to the inquiry. 
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B. Any deliberation of or decision about the subject of the inquiry shall be limited to a 
proposal to place the subject on the agenda for a subsequent meeting. 
 

Mr. Ron Miller of 708 Queens Way was present to Thank Mayor Doyle Moss for his 8 years of 
Service to the City of Willow Park.  

Ms. Mary Robb of 207 Fairway Drive was present to Thank Mayor Doyle Moss for his 8 years 
of Service to the City of Willow Park.  She also presented him with a gift.  

REGULAR AGENDA ITEMS 

1. Approval of Regular City Council Meeting Minutes: April 22, 2025 

Motion was made to approve the regular City Council Meeting Minutes from April 22, 
2025 as presented.  

Motion made by Councilmember Contreras, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 

2. Discussion/Action: to approve 2nd Quarter Financial Report 

CPA Jake Webber presented the 2nd Quarter Financial Report to the Council. He 
stated that we are half way through the year and the City is where it should be at 
regarding revenues and expenditures. He gave detail information to the Mayor and 
Council. 

Motion was made to approve the 2nd Quarter Financial Report as presented.  

Motion made by Councilmember Contreras, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 

3. Canvass Votes from May 3, 2025, General Election and approve Resolution 
2025-04 

Alternate Mayor Pro Tem Nate Crummel  was the presiding officer for the Canvassing 
of the Votes from the May 3, 2025 General Election.  

City Secretary Deana McMullen presented the Official Election results and asked for 
approval of Resolution 2025-04 to accept the Official results from the May 3, 2025 
General Election.  

Motion was made to approve Resolution 2025-04 to accept the Official results from the 
May 3, 2025 General Election.  
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Motion made by Councilmember Gilliland, Seconded by Councilmember Runnebaum. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 

4. Mayor Doyle Moss Farewell Comments 

Outgoing Mayor Doyle Moss gave a farewell speech thanking his fellow council 
members and staff and highlighting the infrastructure work done in his time as mayor, 
particularly related to the wastewater treatment facility plans stating that a new 
wastewater plant would be opening in September of this year.  

“With the projects we have done in the past few years, together, we have made Willow 
Park a better place for our citizens and our neighboring communities,” Moss said. "My 
hope is you will continue the work you were elected to do. It has been my honor and 
privilege to serve with you. Thank you for letting me serve as your Mayor- it has been 
my honor.  May God Bless our City and Everyone in it." 

5. Administer Oath of Office to Newly Elected Officials 

City Secretary Deana McMullen administered the Oath of Office to Mayor Elect Teresa 
Palmer, City Councilmember Place 1 Elect, Eric Contreras and City Councilmember 
Place 2 Elect, Chawn Gilliland.  

6. Mayor Teresa Palmer Acceptance Comments 

New Mayor Teresa Palmer spoke about her commitment to the people of Willow Park 
and how she would prioritize transparency regarding the goings on in City Hall. 

“We work for the people,” Teresa Palmer said. “Every decision and every dollar must 
reflect our accountability to the taxpayers who employ us.” 

Palmer also introduced a proposal to the board to begin the process to change the 
government system of Willow Park from a Type A general law city to a home rule class 
city. This designation means the City would be governed by a Municipal Charter- A 
document created and approved by citizens rather than by State defined General Law. 
Palmer also called for a charter commission with residents from Willow Park to be 
formed.  “Willow Park is operating under an outdated government concept, one that no 
longer reflects the size, complexity, and aspirations of our growing city,” she said. The 
City surpassed 5,000 residential threshold for Home Rule in 2015.  We are on track to 
reach 9,000 residents this year. The time has come to have a serious deliberate 
conversation about the future. 

7. Discussion and Action- Appointment of Mayor Pro Tem  

Motion was made to appoint Lea Young as the Mayor Pro Tem for a one year term. 

Motion made by Councilmember Gilliland, Seconded by Councilmember Runnebaum. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 
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8. Discussion and Action - Appointment of Alternate Mayor Pro Tem 

Motion was made to appoint Eric Contreras as Alternate Mayor Pro Tem for a one 
year term. 

Motion made by Councilmember Runnebaum, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 

9. Discussion and action approving Resolution 2025-07 updating signatories for 
City bank accounts. 

Motion was made to approve Resolution 2025-07 removing Doyle Moss and Bill 
Funderburk as authorized signatories on all city bank accounts held with financial 
institutions and that the following names will be the authorized signatories on all city 
accounts held with financial institutions: Teresa Palmer, Lea Young, Bryan Grimes, 
Andrea Saylor, and Michelle Guelker.  City Manager Bryan Grimes asked City 
Attorney if it would be allowed to add a 3rd Councilmember to the list in the event 
others are out of town. City Attorney said yes it would be a good idea.  The motion was 
amended to also include Eric Contreras to the list.  

Motion made by Councilmember Contreras, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 

10. Discussion and Action to Approve Resolution 2025-08 updating signatories for 
the Police Seizure Fund. 

Motion was made to approve Resolution 2025-08  to remove Candace Scott, Daniel 
Franklin, and Garry Garrett from the authorized signatories for the Police Seizure Fund 
(State) and the First Responder Fund Police at First Financial Bank and that the 
following names will be the authorized signatories for those respective accounts: 
Andrea Saylor, Ray Lacy and Brian Roberts.  

Motion made by Councilmember Runnebaum, Seconded by Councilmember 
Contreras. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 

11. Discussion and Action to Approve Resolution No. 2025-05 Supporting the City of 
Willow Park's Active Transportation Plan application to TXDOT 2025 
Transportation Alternatives Set-Aside (TA) Call for Projects. 

Motion was made to approve Resolution 2025-05 Supporting the City of Willow Park's 
Active Transportation Plan application to TXDOT 2025 Transportation Alternatives 
Set-Aside (TA) Call for Projects. 

Motion made by Councilmember Contreras, Seconded by Councilmember Gilliland. 
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Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 

12. Discussion and Action to Approve Resolution 2025-06 Supporting Application to 
the TXDOT Transportation's 2025 Transportation Alternatives Set-Aside (TA) 
Call for Projects. 

Motion was made to approve Resolution 2025-06 Supporting Application to the 
TXDOT Transportation's 2025 Transportation Alternatives Set-Aside (TA) Call for 
Projects. 

Motion made by Councilmember Gilliland, Seconded by Councilmember Contreras. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 

13. Discussion and Action: Approve appointments for 2025 Parks Board. 

Parks Director Mandy McCarley advised the Council of an alternate position on the 
Parks Board and stated that Cindi Neverdousky would like to serve on this board.  

Motion was made to appoint Cindi Neverdousky to the alternate position on the Parks 
Board.  

Motion made by Councilmember Contreras, Seconded by Councilmember Crummel. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 

EXECUTIVE SESSION It is anticipated that all, or a portion of the discussion of the foregoing 
item will be conducted in closed executive session under authority of the Section 551 of the 
Texas Open Meetings Act. However, no action will be taken on this item until the City Council 
reconvenes in open session.  

Mayor Teresa Palmer adjourned the regular meeting of the City Council at 6:53 pm into 
Executive Session to discuss Section 551.071; Consultation with City Attorney; City of Willow 
Park vs. Halff and Associates.  

14. Section 551.071; Consultation with Attorney; City of Willow Park v. Halff & 
Associates 

Mayor Teresa Palmer adjourned the regular session of the City Council at 6:33 
for Executive Session per Section 551.071; Consultation with Attorney; City of 
Willow Park vs Halff & Associates. 

RECONVENE into Open Session and consider action, if any, on the item discussed in Executive 
Session. 

Mayor Teresa Palmer called the regular meeting of the City Council back to order at 7:25 
p.m. 
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No action was taken on any items discussed in Executive Session.  

INFORMATIONAL COMMENTS 

15. Mayor and City Council Comments 

Mayor Palmer stated that she was excited about meeting all the City employees, 
everyone. Especially the ones that put the cement in the holes. And have spoken to 
Chief Lacy and look forward to meeting all of the Police Officers as well.  

Eric Contreras - Thanked everyone for turning out to vote on May 3, 2025.  He also 
thanked everyone who turned out for the meeting tonight saying it was much 
appreciated.  Eric stated that since we are approaching the middle of the year, we 
need to do the mid-year review of the City Manager so that would need to be on the 
next Council meeting Agenda.  Eric asked if we could also have an update on the 
Waste Water Treatment Plant project to make sure we are on track with that. Eric 
congratulated Mayor Palmer on her win and stated he looked forward to working with 
her and continue to move forward.  

Mayor Palmer announced that more than likely the May 27th Council meeting would 
be cancelled due to the Holiday.  The announcement will be made later.  

Chawn Gilliland -  Thank you to Mayor Doyle Moss, I enjoyed serving with him.  I think 
he did a fantastic job for the City of Willow Park.  Welcome to Mayor Palmer- look 
forward to working with you and moving forward. 

16. City Manager Comments 

City Manager Bryan Grimes - Welcome Mayor Palmer.  This is the easiest job, but 
Congratulations. I look forward to working with you and hearing your ideas.  We will be 
closed on Memorial day.  We will have three employees out for a TML Small Town 
Seminar so will be short staffed the rest of this week.  I will be out the 29th and 30th at 
my study club.  We will be starting the Budget Process.  We received the tax roll 
information and we have some work to do.  

ADJOURNMENT  

With no further items to discuss or consider Mayor Teresa Palmer called for a vote to adjourn 
the regular meeting of the Willow Park City Council.  

Motion was made to adjourn the meeting at 7:26 pm. 

Motion made by Councilmember Gilliland, Seconded by Councilmember Runnebaum. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Crummel 
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THESE MINUTES WERE APPROVED BY WILLOW PARK CITY COUNCIL:  

 

 
____________________________________  __________ 
Mayor          Date 

 

____________________________________ 
City Secretary 
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CITY COUNCIL MEETING JUNE 10, 2025 MINUTES 

City Hall, 120 El Chico Trl., Suite A, Willow Park, TX 76087 

Tuesday, June 10, 2025 at 6:00 PM 

CALL TO ORDER AND DETERMINATION OF QUORUM 

Mayor Teresa Palmer called the meeting to order at 6:00 pm and asked City Secretary Deana 
McMullen if a quorum was present. Ms. McMullen stated a quorum was present for this 
meeting. 

PRESENT 
Mayor Teresa Palmer 
Councilmember Eric Contreras 
Councilmember Chawn Gilliland 
Councilmember Greg Runnebaum 
Councilmember Lea Young 
Councilmember Nathan Crummel 

STAFF PRESENT: 

City Manager, Bryan Grimes 

City Attorney, Pat Chesser 

City Secretary, Deana McMullen 

PLEDGE OF ALLEGIANCE AND INVOCATION- Pastor Shamoir Griffin of Cross Timbers 
Baptist Church will give the Invocation. 

Pastor Shamoir Griffin of Cross Timbers Baptist Church gave the Invocation and led the 
Pledge of Allegiance  and the Texas Pledge given by all present.  

PUBLIC COMMENTS (Limited to three minutes per person) 

Residents may address the Council regarding an item that is not listed on the agenda. Residents 
must complete a speaker form and turn it in to the City Secretary five (5) minutes before the start 
of the meeting. The Rules of Procedure states that comments are to be limited to three (3) 
minutes. The Texas Open Meetings Act provides the following:  

A. If, at a meeting of a governmental body, a member of the public or of the governmental 
body inquiries about a subject for which notice has not been given as required by this 
subchapter, the notice provisions of this subchapter do not apply to:  

(1) A statement of specific factual information given in response to the inquiry; or 
(2) A recitation of existing policy in response to the inquiry. 
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B. Any deliberation of or decision about the subject of the inquiry shall be limited to a 
proposal to place the subject on the agenda for a subsequent meeting. 
 

There were no Public Comments under this section. 

REGULAR AGENDA ITEMS 

1. Approval of Regular City Council Meeting Minutes: May 13, 2025 

Mayor Teresa Palmer stated that there were corrections needed on the minutes so this 
item will be postponed to the next meeting.  

There was no vote on this item. 

2. Discussion / Action: Home Rule vs. General Law; Process of City of Willow Park 
becoming Home Rule including appointing a Charter Committee. 

City Attorney Pat Chesser and Mayor Teresa Palmer led a discussion on Home Rule 
vs. General Law Cities; and the process of City of Willow Park becoming Home Rule 
including appointing a Charter Committee. 

Mayor Teresa Palmer stated that City Attorney Pat Chesser would give a presentation 
regarding the differences between General Law and Home Rule cities as well as 
address the process to become Home Rule in the event this is the direction we want to 
go.  Willow Park is the 2nd largest City in Parker County. We reached the 5,000 
population threshold eight (8) years ago. The difference is that a Home Rule City has 
the full power of Self-Government, and may take action in the interest of the citizens 
health, safety and welfare that is not contrary to the Texas or United States Constitution. 
It is a document created by the citizens, and approved by the citizens. It is the voice of 
the Citizens.  

City Attorney Pat Chesser gave a presentation describing the difference of Home Rule 
vs General Law type cities.  Willow Park is currently Type A city.    

A General Law city is Governed by Chapter 22 of the LGC; it is comprised of a Mayor 
and five (5) councilmembers; Mayor is the CEO and budget officer for the city; Mayor 
does not vote except to break a tie; a Quorum consists of 3 city council members, except 
a special meeting or a meeting concerning taxation (requires 2/3); Mayor does not count 
toward quorum and two year terms unless extended by election.  

A Home Rule form of government and governmental structure is established by a City 
Charter which is voted on by the citizens; the Charter is essentially the Constitution of a 
city and can be changed to adapt to new laws or circumstances.  The Charter will 
establish the form of government: Mayor - Council  (weak v. strong) or Council-Manager; 
Power for the Mayor to vote, veto or force reconsideration, Number of Councilmembers, 
Provide the election of Council members at large, by single member districts or by place; 
Provide for the terms of office for Councilmembers at two, three or four years, Provide 
for the structure of the City's administration.  
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Following the presentation City Attorney Pat Chesser answered questions from the 
audience.  

Citizens that asked to speak were: They all spoke in reference to Willow Park going 
Home Rule. 

1. Janice Miller - 708 Queens Way 

2. Marcy Galle - 500 Squaw Creek 

3. Gene Martin -  700 Kings Gate Rd. 

Mayor Pro Tem Lea Young suggested that the Council consider the following for 
further discussion: 

1.  Clarify the Structure of the Commission. (How many people, council members, 
etc.) 

2. Estimate the cost for the process. 

3. Provide estimate of time commitment  

4. How applications will be solicited and what information should be on the 
application 

5. Requirements for updates back to council 

6. Requirements for posting of meetings, video recordings.  

The Council agreed this should be discussed at a future meeting.  No action was taken 
on this matter.  

3. Discussion/Action: Creating a Citizen Financial Oversight Committee  

Mayor Teresa Palmer led the discussion on creating a Citizen Financial Oversight 
Committee.  

Mayor Teresa Palmer stated that this would allow for us to have more 
Transparency.  There are other committees such as Parks, so this would not be an 
unusual request. People want to talk about the finances and want to be involved.  How 
do we bring in the same thing as we discussed regarding the Home Rule 
Committee.  Would like to see this discussed further at the next meeting.  How do we 
form the committee, what would the application look like. 

Mayor Pro Tem Lea Young, question, Other boards have Ordinances that set the 
parameters of the board.  Would this committee need this as well.  City Attorney Pat 
Chesser stated that this would be recommended.   

Mayor Palmer stated that the biggest concern at the moment is the City Budget. How 
do we get the citizens involved in this process.  
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City Manager Bryan Grimes informed the Council that the Budget pretty much writes 
itself because there is not a lot of discretionary expenditures.  Citizen participation and 
transparency.  We put the Budget out for the public to review 60 days before it is adopted 
for the public to review and ask questions.  There are at least 2 Budget work shops that 
can be as participatory as the Council likes and citizens can attend and ask questions. 
We do have a real deadline for Adoption of the Budget.  Has to be adopted by October 
1, 2025.  Meetings are set with staff and City manager to discuss what needs/wants are 
needed for the new budget.   

Mayor Palmer said citizens want a voice and education. 

Mayor Pro Tem Lea Young suggested that we make the Work sessions open and allow 
citizens to ask questions and prepare to get education.  Use our Council meetings rather 
than setting up a new committee.  This way we do not slow down the Budget process. 
We do not want to spread people to thin with all of the committees suggested and we 
have a mandated guideline to get the Budget adopted.  We will make the work sessions 
part of the regular Council meetings so that the citizens are aware of the discussions 
and we can answer questions as we move alone.  

Fail safe adoption of the budget: We have to have 4/5 of the Council present to adopt 
the budget and set a tax rate.  If we have to move dates around we have the 2nd meeting 
in September to fall back on to get the budget passed.  

Councilmember Eric Contreras asked Mayor Palmer what authority would you want the 
Committee to have. Mayor Palmer said mainly to educate them, I don't see them 
stepping in to try to make changes.  

No action was taken on this matter.  

4. Discussion/Action: Approving Resolution 2025-09 Designating an Officer or 
Employee of the City to Calculate the No-New Revenue Tax Rate and Voter 
Approval Tax Rate for the City of Willow Park as required by Texas Tax Code 
Section 26.04 

Motion was made to approve Resolution 2025-09 designating an Officer or Employee 
of the City to Calculate the No-New Revenue Tax Rate and Voter Approval Tax Rate 
for the City of Willow Park as required by Texas Tax Code Section 26.04. 

Motion made by Councilmember Young, Seconded by Councilmember Runnebaum. 

Motion made by Councilmember Young, Seconded by Councilmember Runnebaum. 
Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Young, Councilmember Crummel 

5. Discussion/Action: Budget Calendar for FY 2025-2026 Annual Budget 

Motion was made to approve the Budget Calendar for FY 2025-2026 Annual Budget as 
presented with meeting dates for Budget Workshops and adoption as August 26th, 
regular city council meeting, September 9, 2025 regular city council meeting, hold Public 
Hearing and Adopt the Budget, September 10, 2025 Special Meeting to adopt the tax 
rate.  
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Motion made by Councilmember Young, Seconded by Councilmember Contreras. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Young, Councilmember Crummel 

6. Discussion/Action: to Authorize Consultants Hub International to seek 
competitive proposals for Health/Dental/Vision/Life and Short Term Disability 
Benefits for city employees.  

Motion was made to postpone action to authorize consultants with Hub International to 
seek competitive proposals for Health/Dental/Vision/Life and Short Term Disability 
Benefits for the City Employees until the June 24, 2025 City Council meeting.  

Motion made by Councilmember Young, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Young, Councilmember Crummel 

EXECUTIVE SESSION It is anticipated that all, or a portion of the discussion of the foregoing 
item will be conducted in closed executive session under authority of the Section 551 of the 
Texas Open Meetings Act. However, no action will be taken on this item until the City Council 
reconvenes in open session.  

Mayor Teresa Palmer adjourned the regular meeting of the City Council at 7:00 pm. to discuss 
Section 551.071; Consultation with Attorney, City of Willow Park vs. Halff and Associates and 
Section 551.074; Personnel Matters, City Manager Mid-year Review.  

7. Section 551.071; Consultation with Attorney; City of Willow Park v. Halff & 
Associates 

8. Section 551.074; Personnel Matters; City Manager Mid Year Review 

RECONVENE into Open Session and consider action, if any, on the item discussed in Executive 
Session. 

Mayor Teresa Palmer called the regular meeting of the City Council back to order at 9:22 pm. 

Mayor Teresa Palmer stated there was no action on item regarding City of Willow Park vs Halff 
& Associates. 

Mayor Palmer stated that City manager Bryan Grimes had his mid-year review and we are 
going to Carry On.  He is doing a Great Job.  

No action on this item.  

 

INFORMATIONAL COMMENTS 

9. Mayor & City Council Comments 
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Mayor Teresa Palmer asked the Council if they had any comments: 

Councilmember Eric Contreras asked everyone to please pray for Cole Thompson and 
wife Nikki.  Cole Thompson had a heart attack. They are a wonderful family, asking for 
healing prayers for all of them.  

Mayor Palmer stated that we also asked for prayers for the family in the community 
that had a member that was struck by lightning during a bad storm a week ago.  

Mayor Pro Tem Lea Young wanted to announce that the Parks Department and 
Mandy McCarley submitted an application for the TXDOT Green Ribbon Grant and we 
were accepted for a $400,000 grant. So we are looking forward to being able to 
upgrade the entrance into the City.  

10. City Manager Comments 

City Manager Bryan Grimes comments:  

City Hall will be closed on June 19, 2025 for the Juneteenth Holiday.  

We have numerous staff members that will be out of the office on vacations and 
training.   

Michelle Guelker and Andi Saylor are in Austin at a TML Budget Conference.  

Several other staff members will be attending the Legislative Update conference at the 
end of the month.  

ADJOURNMENT 

With there being nothing further to discuss or consider Mayor Teresa Palmer called for a 
motion to adjourn.  

Motion was made to adjourn the regular meeting of the Willow Park City Council at 9:26 pm  

Motion made by Councilmember Young, Seconded by Councilmember Gilliland. 

Voting Yea: Councilmember Contreras, Councilmember Gilliland, Councilmember 
Runnebaum, Councilmember Young, Councilmember Crummel 

 

THESE MINUTES WERE APPROVED BY WILLOW PARK CITY COUNCIL:  

 
____________________________________  __________ 
Mayor          Date 

 

____________________________________ 
City Secretary 
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6/18/2025 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

AGENDA ITEM 
Discussion/Action:  

To discuss and approve purchasing a Hydro Vac Truck from Kinlock Equipment for the Public Works 

Department. 

                                                                      

BACKGROUND: 

The Public Works Department currently utilizes a hydro vac trailer to safely expose utility lines 

during leak repairs, minimizing the risk of damaging nearby infrastructure. While this trailer, 

now 11 years old, remains operational, it has begun to experience mechanical issues. 

 

Initially, Public Works had planned to request funding for a Hydro Vac Truck in the FY 2025–26 

budget. Transitioning from a trailer to a truck-mounted system would streamline operations by 

reducing the number of equipment units required on-site and better equip the department to 

respond to large-scale line breaks—such as the recent 12-inch main break on El Chico. In 

addition, the proposed unit offers versatility, with the capability to function as a sewer machine 

or high-pressure jetter. 

 

However, due to the increasing frequency of failures on the 12-inch water line and the declining 

reliability of the current vac trailer, Public Works is requesting that this purchase be expedited 

and included in the current budget cycle. 

 

The City and Kinloch, the proposed vendor, are both members of the Sourcewell Purchasing 

Cooperative, which exempts this purchase from the competitive bidding process. 

The base cost of the Hydro Vac Truck is $358,051.00. Public Works is also requesting an 

additional $7,050.01 for the inclusion of a wireless controller to operate the hose boom, bringing 

the total request to $365,101.01. 

 

Staff has consulted City Manager Bryan Grimes and Finance Director Jake Webber, who 

confirmed that sufficient funds are available in the Water Reserves account. If approved, those 

funds will be replenished in the upcoming budget cycle. 

              

STAFF/BOARD/COMMISSION RECOMMENDATION:  

To approve the purchase of a Hydro Vac Truck from Kinlock Equipment in the amount of 

$365,101.01 

              

EXHIBITS:  
Proposal Summary of the Vactor Impact, Service Estimate 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost $365,101.01 

Source of Funding Water Reserve Funds 

 

Meeting Date: Department: Presented By: 

June 24, 2024 Public Works Chase McBride 
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Quote Number: 2023-53641                                                                                                                            Trenton Crump   
                                                                                                                           817-880-3209          

  
Presents a Proposal Summary 

  
of the 

  

 
 

 iMPACT 

 
 Combination Single Engine Sewer Cleaner with Positive Displacement Vacuum System Mounted on a  

Heavy Duty International MV607 Truck Chassis 
 

 For 
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BASIC 

MODEL   

Vacuum System 
Model Type 
Water Flow 
Chassis Source 

Roots 616-15 Blower  
iMPACT 
40 GPM 
International 
  

Debris Body Capacity  
Water Capacity 
Water Pressure 
Water Tank Material 

3 Cubic Yards 
500 Gallons 
2500 PSI 
Aluminum  

     

CHASSIS 
Single Axle, 2024 International MV607 SBA, 330 HP, Auto, 33,000 
GVWR, EPA24  
 
STANDARD FEATURES 

Curbside Toolbox w/ Nozzle Storage Rack  
Aluminum Fenders  
Mud Flaps  
Electric / Hydraulic Proportional Boom 
Control  
Color Coded Sealed Electrical System  
Intuitouch Electronic Package  
Double Acting Hoist Cylinder  
Handgun Assembly  
Ex-Ten Steel Cylindrical Debris Tank  
Flexible Hose Guide  
(2) Nozzles w/ Carbide Inserts  
Suction Tube Storage  
3/4" Nozzle Pipe  
10' Leader Hose  
Stainless Steel Float Shut Off System  
Horizontal Microstrainer Prior to Blower  
Lube Manifold  
Debris Body Vacuum Relief System  
Debris Body-Up Light and Alarm  
Low Water Alarm with Water Pump Flow 
Indicator  
3" Y-Strainer at Passenger Side Fill with 25' 
Fill Hose  
Water Tank Sight Gauge  
Liquid Float Body Level Indicator  
Front Controlled Blower Drive  
Digital Water Pressure Gauge  
180 deg. 5ft Extendable Boom  
Joystick Boom Control  
Boom Hose Storage  
Boom Out of Position Light and Alarm  
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                                                                                                                           817-880-3209          

40 GPM/2500 PSI Jet Rodder pump  
Rodder System Accumulator - Jack Hammer 
on/off Control w/ manual valve  
3" Y-Strainer at Water Pump  
Multi-Flow Water System  
1" Water Relief Valve  
Midship High Pressure Coupling  
500' x 3/4" Sewer Hose 2500 PSI Piranha  
Hose Wind Guide (Dual Roller) Manual  
Digital Hose Footage Counter  
Hydraulic Tank Shutoff Valves  
Rodder Pump Drain Valves  
Rotating Hose Reel 3/4" x 500' Capacity 180 
Deg. Rotation  
Tachometer / Chassis Engine w/ Hour 
Meter  
Water Pump Hour Meter  
PTO Hour Meter  
Hydraulic Oil Temp Alarm  
Tachometer / Blower w/ Hour Meter  
Circuit Breakers  
LED Lights Clearance Backup Stop Tail & 
Turn  
Tow Hooks Rear  
Electronic Back-Up Alarm  
Camera System Rear Only  
6" Vacuum Pipe Package  
Emergency Flare Kit  
Fire Extinguisher 5 Lbs.  
   

DEBRIS BODY 

Body Washout  
Additional Water Water and Debris Tanks 
Joined  
Centrifugal Separators (Cyclones)  
Rear Door Splash Shield  
Lube Chart - Included  
Digital Debris Body Level Indicator Tied to 
Vacuum Relief  

 
 
REAR DOOR 

6" Rear Door Knife Valve w/Camloc 6:00 
position  
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HOSE REEL 

Pinch Roller  
High Pressure Hose Reel  

 
WATER TANKS 

Air Purge  
Digital Water Level Indicator  
Cold Weather Recirculator PTO Driven 12 
GPM  
Hydro Excavation Kit - Includes Lances w/ 
Shield Nozzles Storage Tray and Vacuum 
Tube  
Final Filter and Silencer Ball Valve Drains  

 
MISCELLANEOUS 

Amber Lights for Flashing Light Package  
Safety Cone Storage Rack - Post Style  

 
LIGHTING 

Rear Directional Control LED Arrowstick  
Front Mounted LED Beacon Light w/ Limb 
Guard  
H.A.L.O. (Handsfree Accessory Light 
Option)  
10 Light Package 10 Federal Signal Strobe 
Lights LED  

 
PAINT 

Cab Paint Color White 

Module Paint Color White 

  

  
Vactor Logos - Applied  

 
TOOLBOX 

Toolbox Behind Cab - 14w 36h x 88d  
  

Total Price F.O.B. Willow Park, TX:   $358,051.00    
 
 

Product Model: iMPACT 
Proposal Date: 2/28/2025  

Quote Number: 2023-53641 
Price List Date: 2/28/2025 
 
Payment Terms: Net Due Upon Delivery  
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Quote Number: 2023-53641                                                                                                                            Trenton Crump   
                                                                                                                           817-880-3209          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Proposal Notes: 
 
1. This is KESI Stock # VA0114 and is offered on a first come, first served basis and is subject to prior sale or rental. 
2. Prices quoted herein are in accordance with Sourcewell Cooperative Purchasing Contract # 101221-VTR. City of Willow 
Park Sourcewell Member # 119867. 
3. Under Texas Motor Vehicle laws, this vehicle must be sold via a Texas franchise motor vehicle dealer. Therefore, any 
Purchase Order issued in conjunction with this proposal must be in the name of Holt Truck Centers. 
 
  
 
 
SIGNED BY:                                                 DATE:                                        
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LIMITED WARRANY 

 
Limited Warranty. Each machine manufactured by VACTOR MANUFACTURING (or, "the Company") is warranted against defects in 
material and workmanship for a period of 12 months, provided the machine is used in a normal and reasonable manner and in accordance 
with all operating, maintenance and safety instructions. In addition, certain machines and components of certain machines have extended 
warranties as set forth below. If sold to an end user, the applicable warranty period commences from the date of delivery to the end user. If 
used for rental purposes, the applicable warranty period commences from the date the machine is first made available for rental by the 
Company or its representative. This limited warranty may be enforced by any subsequent transferee during the warranty period. This 
limited warranty is the sole and exclusive warranty given by the Company. 
  
  
  

 STANDARD EXTENDED WARRANTIES (Total Warranty Duration) 
2100 Series, HXX Series and Jetters 10 years against water tank leakage due to corrosion. Nonmetallic water tanks 

are covered for 5 yrs. against any factory defect in material or workmanship. 
2100 Series, HXX Series and Guzzler only 5 years against leakage of debris tank, centrifugal compressor or housing due to 

rust-through. 
2100 Series and Jetters 2 years - Vactor Rodder Pump 
Exclusive Remedy. Should any warranted product fail during the warranty period, the Company will cause to be repaired or replaced, as 
the Company may elect, any part or parts of such machine that the Company's examination discloses to be defective in material or factory 
workmanship. Repairs or replacements are to be made at the selling Company's authorized dealer's or distributor's location or at other 
locations approved by the Company. In lieu of repair or replacement, the Company may elect, at its sole discretion, to refund the purchase 
price of any product deemed defective. The foregoing remedies shall be the sole and exclusive remedies of any party making a valid 
warranty claim. 
This Limited Warranty shall not apply to (and the Company shall not be responsible for): 
1. Major components or trade accessories that have a separate warranty from their original manufacturer, such as, but not limited to, trucks 
and truck chassis, engines, hydraulic pumps and motors, tires and batteries. 
2. Normal adjustments and maintenance services. 
3. Normal wear parts such as, but not limited to, oils, fluids, vacuum hose, light bulbs, fuses and gaskets. 
4. Failures resulting from the machine being operated in a manner or for a purpose not recommended or not in accordance with operating, 
maintenance or safety instructions provided by the Company. 
5. Repairs, modifications or alterations without the express written consent of the Company, which in the Company's sole judgment, have 
adversely affected the machine's stability, operation or reliability as originally designed and manufactured. 
6. Items subject to misuse, negligence, accident or improper maintenance. 
*NOTE* The use in the product of any part other than parts approved by the Company may invalidate this warranty. The Company 
reserves the right to determine, in its sole discretion, if the use of non-approved parts operates to invalidate the warranty. Nothing 
contained in this warranty shall make the Company liable for loss, injury, or damage of any kind to any person or entity resulting from any 
defect or failure in the machine. 
THIS WARRANTY SHALL BE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, AND TO THE EXTENT 
PERMITTED, CONFERRED BY STATUTE, INCLUDING WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF 
MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE, OR ANY WARRANTY AGAINST FAILURE OF ITS 
ESSTENTIAL PURPOSE, ALL OF WHICH ARE DISCLAIMED. 
This warranty is in lieu of all other obligations or liabilities, contractual and otherwise, on the part of the Company. For the avoidance of 
doubt, the Company shall not be liable for any indirect, special, incidental or consequential damages, including, but not limited to, loss of 
use or lost profits. The Company makes no representation that the machine has the capacity to perform any functions other than as 
contained in the Company's written literature, catalogs or specifications accompanying delivery of the machine. No person or affiliated 
company representative is authorized to alter the terms of this warranty, to give any other warranties or to assume any other liability on 
behalf of the Company in connection with the sale, servicing or repair of any machine manufactured by the Company. Any legal action 
based hereon must be commenced within eighteen (18) months of the event or facts giving rise to such action. 
The Company reserves the right to make design changes or improvements in its products without imposing any obligation upon itself to 
change or improve previously manufactured products. 
  

 
  
  

VACTOR MANUFACTURING 
1621 S. Illinois Street 

Streator, IL 61364  
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WILL00 CITY OF WILLOW PARK CITY OF WILLOW PARK
ATTN: ACCT PAY
516 RANCH HOUSE ROAD 3500 INDIAN CAMP RD.
WILLOW PARK, TX 76087 ATTN: MIKE

WILLOW PARK, TX 76087

VACTOR IMPACT 25 SN: 25-02V-23329 HR .0 W:00
Sold By: 20 PO #: MUST HAVE PO# Date 5/14/25 SERV ESTIMATE SA01127
Ship By: Tax #: 10:34:48 Open

Tax D Qty Description -------------------------------* Price Amount

Group: 01

ORIGINAL ESTIMATE PER TRENT
ADDITIONAL PARTS/LABOR MAY BE REQUIRED AS UNIT IS NOT AT SHOP

LABOR ESTIMATE
E 12 HRS @$150 1800.00

SHOP PARTS
E 1 FS 515443B-30 2J NOVA-L S 2774.71 2774.71 2774.71
E 1 FS 514828A-30 HETRONIC CA 1639.56 1639.56 1639.56
E 1 FS 514828DA-30 HETRONIC AN 39.79 39.79 39.79
E 1 FS 514828EA-30 HETRONIC 4M 69.81 69.81 69.81
E 1 FS 515204B-30 MOUNT BRACK 14.14 14.14 14.14
E 4 FS 515283-30 VIBRATION-D 19.75 19.75 79.00

** TOTAL SHOP PARTS 4617.01
MISC PART

E 1 MISC CONNECTOR/RELAYS 175.00 175.00
CONSUMABLES

E SHOP SUPPLIES 108.00
FREIGHT

E ESTIMATED FREIGHT CHARGES 350.00

** SUBTOTAL 7050.01

X___________________________ Charge Sale

$7050.01

SERVICE ESTIMATE

763 109th Street. Arlington, TX 76011
www.kinlochequip.com Voice: 817-649-5900

Fax: 817-633-7239

____________________________________________

***ESTIMATE IS VALID FOR 30 DAYS
***THIS IS A SERVICE ESTIMATE ONLY. DOES NOT INCLUDE FREIGHT CHARGES

SOLD TO SHIP TO

PAY THIS

AMOUNT 38

Item 3.



6/18/2025 

CITY COUNCIL AGENDA ITEM BRIEFING SHEET 

 

 

AGENDA ITEM: Auditor Engagement Letter with Snow, Garrett and Williams  

 

BACKGROUND:  Staff is recommending Council authorize the engagement letter attached with 

Snow, Garrett, and Williams for the FY 24 – 25 Audit which will be conducted after the current 

fiscal year ends.   

 

Suggested Motion:  I move Council authorize the Mayor and staff to execute the engagement 

letter with Snow, Garrett, and Williams as presented.   

 

 

 

 

 

             

STAFF/BOARD/COMMISSION RECOMMENDATION: 
              

EXHIBITS:    
 

 

 

ADDITIONAL INFO: 
 

FINANCIAL INFO:  

Cost $ 

Source of 

Funding 

$ 

  

  

  

 

Council Date: Department: Presented By: 

 Admin City Manager 

June 24, 2025   
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Process and Schedule for Adoption of Home Rule Charter 

1. Appointment of Home Rule Charter Commission 

a.  At its June 24, 2025 City Council meeting, City Council approves the application form for 

residents of Willow Park to express their interest in serving on the Commission.  Once approved, the 

application will be placed on the City’s website and in an article appearing in the Community News. 

 b.  Residents in the City Limits of Willow Park may apply to serve on the Home Rule Charter 

Commission by July 15, 2025.   

 b.  Council appoints up to 15 commissioners (including the Chairperson of the Commission) at the 

July 22, 2025 City Council meeting from the applicants or from citizens who express interest in serving on 

the Commission.  No member of the City Council may serve on the Commission. 

2. Schedule and Time Commitment of Commission 

a.  Commissioners meet twice a month from August 2025 –  January 2026 to review example 

charters from other cities and draft proposed charter for Willow Park. 

 b.  Commissioners and staff will present monthly updates to the City Council.  The City Council 

may schedule joint meetings with the Commissioners as needed. 

c.  No later than February 13, 2026, City Council calls a special election for May 2, 2026 to get 

voter approval of the Home Rule Charter. 

d.  At the May 2, 2026 election, voters choose to remain General Law or adopt the Charter to 

become Home Rule. 

3. Requirements for Posting of Meetings, Video Recordings, Minutes 

 a.  All meetings of Commission shall be posted in accordance with the Texas Open Meetings Act. 

 b.  All meetings shall be recorded and posted on the City’s website. 

 c.  Minutes of each meeting of the Commission shall be kept as required by law. 

4. Estimated costs for Willow Park becoming a Home Rule City. 
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